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Assignment & Client Services Overview Key Activities & Deliverables

Procurement of Maintenance 
Management System

Asteral Ltd 
(now part of Althea Group)
(2012-2013)

Operational Consultancy

• Procurement
• Healthcare ICT
• Programme Management

Selection, procurement and implementation of 
state-of-the-art Enterprise Asset Management 
(EAM) and Maintenance Management System 
(CMMS)

Delivery of a suitable solution and delivery of a 
major change programme resulting in significant 
positive business outcome

Project Reference
Operational Consultancy

Asset and Maintenance Management Systems 
at Asteral Group

http://www.healthtechno.co.uk/
mailto:info@healthtechno.co.uk

	Slide Number 1

